
 
 
 

 

Building Confidence, Building Relationships 
New Manager’s Series 

 
 

As a manager, 
your confidence 

will be directly 
linked to your 

ability to create 
and maintain 

positive working 
relationships. 

 
Confidence 

needs firstly to 
be understood. 

Once positioned 
correctly you can 

work towards 
having the 

confidence you 
need to lead 

people. 
 

We’re going to 
teach you how to 

start to think 
confidently, so 

that you can feel 
and act with 
confidence. 

 

This module looks at leadership confidence. For whatever 
reason you have received the promotion you now have the 

opportunity for immense personal grow as a leader. This 
module highlights leadership qualities that come from 

confidence and relationships. 

 
Topics included in this module: 
 

Understanding where MY confidence comes from 

Determine what should be important and what should be irrelevant 

Learn about your risk profile 

Growing your confidence daily 

Think-feel-do cycle of confidence 

Develop relationship confidence 

Determine the leader I am and who I want to be 

Information: 
 

3 hours 
Certificate of Attendance 

Comprehensive Reference Guide 
Personal Implementation Workbook 

Free subscription to CTD News, Tools and Tips 
 

 
This module is part of the ‘New Manager’s Series’ and can be combined with other modules for an in-house 
training intervention from 2 – 4 days. 
 
Stepping Up To The Plate | Building Confidence, Building Relationships | Planning and Implementing | Manage 
Myself and I manage My Team | Setting Boundaries, Consequences and Goals | Creating a Team | Managing 
Performance – An Introduction | Coaching Performance – An Introduction | Holding a Difficult Conversation. 

 


