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This module is part of the ‘New Manager’s Series’ and can be combined with other ma
training intervention from 2 — 4 days.
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New Manager’s Series

This module looks at leadership confidence. For whatever
reason you have received the promotion you now have the
opportunity for immense personal grow as a leader. This
module highlights leadership qualities that come from
confidence and relationships.

Topics included in this module:

Understanding where MY confidence comes from

Determine what should be important and what should be irrelevant
Learn about your risk profile

Growing your confidence daily

Think-feel-do cycle of confidence

Develop relationship confidence

Determine the leader | am and who | want to be

Information:

Free subscription to CTD/News, Tools an@iTip

les for an in-house
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