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Coachine

New Manager’s Series

This module deals with the basics of coaching and why it is a
skill that all managers should have. Coaching is a daily activity
that asks you so seek opportunities to build your staff and
their skills. Coaching is your window to an inclusive and
positive management style.

Topics included in this module:

Understand what coaching is, and what it is not
Coaching expectations of managers
4 primary coaching skills

Coaching plans and templates

arning from
others. Coaching vs managing performance
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This module is part of the ‘New Manager’s Series’ and can be combined with other modules for an in-house

training intervention from 2 — 4 days.
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