
 
 
 

 

Setting Boundaries, Consequences & Goals 
New Manager’s Series 

 
 

Logical 
consequences are 
the natural result 

of behaviour. 
 

Our choices are 
defined by the 

possible 
consequences of 

our actions and it 
is through our 

clearest of 
intentions that we 
have the greatest 

impact.  
 

When we can 
define our 

boundaries and 
understand the 

consequences then 
we can start to 

move towards our 
goals with vigour 
and embrace our 

destinies. 
 

A manager sets the 
structure and the 

goal and allows 
this to define the 

consequences. 

This module is about managing a team’s need for direction 
and guidance. To define a manger’s actions in this realm is of 

great importance as this is the cornerstone of much success. It 
is through the clarity of success, yet forgiving, direction of 

leaders that action takes on meaning and develops into 
meaningful outcomes. 

 
Topics included in this module: 
 

Boundaries that are appropriate for a team 

How to I manage choice and consequence 

What is the worth of my word 

How to set a worthwhile goal 

Motivating to achieve 

Managing the consequences with courage and humanity 

The lesson learnt 

Information: 
 

3 hours 
Certificate of Attendance 

Comprehensive Reference Guide 
Personal Implementation Workbook 

Free subscription to CTD News, Tools and Tips 
 

 
This module is part of the ‘New Manager’s Series’ and can be combined with other modules for an in-house 
training intervention from 2 – 4 days. 
 
Stepping Up To The Plate | Building Confidence, Building Relationships | Planning and Implementing | Manage 
Myself and I manage My Team | Setting Boundaries, Consequences and Goals | Creating a Team | Managing 
Performance – An Introduction | Coaching Performance – An Introduction | Holding a Difficult Conversation. 


