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New Manager’s Series

This module focuses on preparing yourself for your first
management position. The preparation takes on a multitude
of formats from mental preparation to research to planning
your first impressions. This module is your first step into the
murky and challenging waters of management.

Topics included in this module:

Understanding your new role of managing others
How to research your new job

Planning your first day
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Information:

What if 3 hours
altered your
career success
and possibilities?
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This module is part of the ‘New Manager’s Series’ and can be combined with other madules for an in-house
training intervention from 2 — 4 days.
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